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Abstract 
In May 2018, Irish Veterinary Nurses Unite a subcommittee of the IVNA conducted a National 

Survey of Irish Veterinary Nursing Profession to ascertain changes in trends and attitudes 
following the VCI Survey which was conducted in 2016 with a goal to develop a strategy 

which will address issues highlighted in the survey results. 
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Introduction 
 
This survey was produced subsequent to the key findings of the 2016 National 
Survey of the Veterinary Nursing profession of Ireland.  
The 2016 survey was commissioned by the Veterinary Council of Ireland (VCI) and 
undertaken by Behaviour & Attitudes (B&A). The aim at the time was to establish 
baseline data about the attitudes and experiences of Irish Veterinary Nurses.  
 
The subsequent 2018 survey was undertaken by the Irish Veterinary Nurses Unite 
(IVNU), a subcommittee of the Irish Veterinary Nursing Association (IVNA), with the 
aim to gauge the progression of pay and conditions within the nursing profession 
since the last survey and to establish aims and objectives for working towards 
improvements in pay and conditions for the profession.  
 
The 2018 survey was presented to the participants as an online survey on the 
platform SurveyMonkey and the questions were largely based on those asked in the 
2016 survey by B&A. Both qualified Veterinary Nurses and Student Nurses were 
invited to participate and a total of 691 responses were obtained. Of those, 390 were 
complete of which 320 were from Registered Veterinary Nurses, 50 from Student 
nurses and 20 identified as “other” – practice managers and non-registered 
veterinary nurses amongst them.  As of from September 2018, a total of 845 
Veterinary Nurses are registered with the Veterinary Council of Ireland.  The results 
within this survey represents a total of 37.9% of those registered. 
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Methodology 
 
The working group IVNU undertook the 2018 survey and the questions asked were 
mainly based on the previous survey carried out in 2016. The medium used was 
SurveyMonkey, an online platform allowing easy access and analysis. 
 
The survey ran for the month of May 2018 and Invitations were issued via social 
media platforms, emails to student representatives and via direct invitation and 
supported by the Irish Veterinary Nursing Association (IVNA) and their social media 
platforms. The aim was to allow for an informal and easily accessible format to 
gather as many responses as possible. 
 
The questions posed required a range of response variations, ranging from simple 
Yes or No, to multiple choice and detailed personalised options. 
 
The subsequent responses were loosely analysed by the SurveyMonkey platform 
itself and further analysed and compared to the 2016 survey by members of the 
IVNU working group.  
 
The results will be made official on the IVNA webpage upon completion.  
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The Veterinary Nursing Profession 
Overview 
Veterinary Nursing became a regulated profession in the State on 1 January 2008. 
As such, it is a relatively young profession in as much as registration and formal 
education is concerned. Unsurprisingly, a decade into a formally recognised 
profession, the age of the Veterinary Nurse (VN) remains quite young with 56% of 
respondents being under the age of 30.  
 

 
 
The profession also remains largely female dominated, with 97% of respondents 
being women.  
 
Of those surveyed, 9 out of 10 are Irish born and the majority studied Veterinary 
Nursing in Ireland with 70% holding a level 7 degree or higher. Almost 73% of the 
qualified survey participants graduated in 2011 or later and only 13% have been in 
the profession for more than 10 years.  
 
Not only is the profession itself relatively young, its workforce is too, and this raises a 
number of questions in relation to work-life balance, longevity within the profession, 
family life and future prospects both on a professional as well as personal level.  
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Working life 

90% of respondents are currently employed as Veterinary Nurses. Of those, almost 
half have been in their current employment for less than two years whilst only 46 out 
of the 320 nurses reported to have been in their employment for 10 years or longer. 
Surprisingly, 18%, almost one in five, of respondents has a secondary paid job. 
 

 
 
Of the nurses currently unemployed, 63% replied that they are actively seeking work 
within the profession whilst 6% replied that, due to having small children, the 
profession was not a financially viable option.  
 
The main portion of VN’s are employed in small animal practice and only 25% work 
in large, mixed or equine practice with the average Veterinary practice comprising 5 
Vets and 5 Nurses. 
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Over one fifth of the respondents are employed as Head Nurses within their 
practices whilst only a small portion work in sales and insurance.  
 
Geographically, main employment is found in the urban areas of Dublin, Cork and 
Galway along with Kildare. Together, these areas make up almost 60% of 
employment opportunities for Veterinary Nurses 
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Terms & conditions of employment 
Although a legal entitlement, only two-thirds of Veterinary Nurses have a contract of 
employment and 70% have never received a pay review. Rather surprisingly, almost 
37% of VN’s have never received a pay increase whereas those who did, received a 
1-2% increase within the last year or two. Only 6% of Veterinary Nurses are part of a 
bonus scheme or receive performance related pay on top of salary.  
 
Equally, 72% of those asked, say they do not receive an annual appraisal or 
progress review at work. 
 
It is clear from the responses that the clear majority (82%) of Veterinary Nurses 
entering into the profession do so without there being a defined pay scale with 
increments and progressive increases in their place of work.  
 
In terms of benefits received through work, two thirds of Veterinary Nurses are 
provided with work uniform or work clothes by their employer and over 70% receive 
discounts on practice products and services. Over half (55%) also benefit from 
contributions towards CVE, either financial or as time off. Only just over a third (35%) 
have their VCI fees paid by their employer.  
 
The average Veterinary Nurse works 38 hours a week, earning an average of 
€24,000 per annum. He or she also works an average of 7.5hrs of overtime each 
month with only a 1 in 5 chance of taking a full lunch.  
 
Only 30% of those surveyed receive pay for overtime worked. 35% receive time in 
lieu for overtime whilst almost 35% receive no compensation, financial or otherwise 
for overtime.  
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Training & further development 
In terms of continuous professional development, the majority of Veterinary Nurses 
rely on distance learning and webinars whilst many also take part in undocumented 
home study. Only 40% say they attend conferences to achieve CVE points. Most 
CVE events were either free or self-funded with many events also being either 
funded or provided by the employer. 
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Health and safety 
Worryingly, only 60% of Veterinary Nurses have a personal dosimeter at work and a 
large portion of those surveyed (55%) felt that the practice had inadequate 
equipment to safely lift and move animals.  
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Career plans 
The most saddening statistic from the survey is the finding that almost half (46%) of 
Veterinary Nurses are planning to leave the profession within the year.  
In addition, almost the same number say they are actively or would consider seeking 
work abroad. This would mean a staggering 160 nurses across the country are 
actively looking to exit the profession, because of both pay and conditions or to seek 
employment abroad.  

 
 
When asked for the main reason for leaving the profession, over half (56%) 
responded that pay is the main factor and a further 12.5% are leaving due to 
dissatisfaction with the profession. 

 
A further 62% of Veterinary Nurses surveyed feel that they are not being treated 
fairly or transparently at work in relation to pay and conditions.  
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When asked, 43% of Veterinary Nurses would chose a different career if offered the 
opportunity to start over. 
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Attitudes towards the profession 
As part of the survey, the Veterinary Nurses and Student Nurses taking part were 
asked several questions detailing their attitude and feelings towards their chosen 
profession.  
 
It is clear that, whilst the profession offers work satisfaction and variety, it is not seen 
as a “family friendly” career that offer opportunities for reduced hours or part time 
work and is lacking in prospects for career progression. It is also viewed as a highly 
stressful job and a large part of those surveyed feel that Veterinary Practitioners do 
not fully appreciate the scope of training that Veterinary Nurses receive.  
 
A staggering 94% felt that newly qualified VN’s need more support in their new 
employment and many believe that the demand for qualified VN’s will increase over 
the next 10 years. 
 
Whilst 90% of respondents feel that clients value the work carried out by a Veterinary 
Practitioner only 39% responded that they felt clients value the work carried out by 
Veterinary Nurses.  
 
Of the areas that Veterinary Nurses enjoy in relation to their employment, working 
with animals and making a difference came out on top. Working as part of a team 
also brought job satisfaction. 

 
 
When asked what would make the Veterinary Nursing profession a better and more 
enjoyable job three areas stood out. Almost 99% of Veterinary nurses feel that an 
improvement in remuneration would lead to an improved profession to work in. Along 
with pay, being allowed to carry out all the tasks they are trained and skilled to do 
was highlighted as a very important issue for the VN’s. Furthermore, better career 
opportunities were also an issue raised.  
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Similarly, when asked what areas the Veterinary Nurses would most like seen 
addressed to improve the profession, pay came out on top with over 92% of 
respondents quoting this as the most important area. Better work/life balance and 
vets allowing nurses to do all the things that they are trained and skilled to do were 
also important areas that the VN’s would like to see addressed. 
 
This echoes well with the replies to the question of what the main challenges are for 
the profession. Poor financial rewards along with a feeling of lack of respect and 
recognition from the employer and Veterinary Practitioners stand out as the main 
issues along with competition over jobs from non-qualified staff. 
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An overwhelming majority of the nurses also felt that there is not enough dialogue 
within the profession about the role and status of VN’s or that Veterinary practices 
are doing enough to ensure that their VN’s are valued or their jobs are protected. 
Most agree the nurses themselves must become more assertive in their roles and an 
overwhelming majority (93%) would like to see the profession become unionised and 
almost 98% of VN’s would consider joining a union.  
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Comparative analysis 
 
Largely, the findings of the 2018 survey, echo those of the 2015-2016 survey carried 
out by the VCI. The profile of the Veterinary Nurse, along with pay and conditions 
have changed little over the past two years. However, the attitude amongst the 
Veterinary Nursing professionals has seen a continued negative trend.  
 
In 2016, 69% of respondents were planning to stay in the profession for the near 
future. This has been reduced by over 10% to only just over half, 53%.  
And where previously 31% of respondents answered that they were planning on 
leaving the profession, either as soon as possible of within the next few years, this 
has now increased to 46%. 
 
 

 
 
 
The number of Veterinary nurses with a secondary paid job has also increased from 
14% to 18%, indicating that salary levels continue to be an issue. 
 
There is a continued feeling amongst VN’s that pay scales, job specs, conditions of 
employment, transparency and respect and recognition are still notable by their 
absence. There is also a continued downwards trend in how Veterinary Nurses feel 
that they are being treated by their employer and Veterinary professionals and 
therefore, the respondents reporting job satisfaction has fallen from 91% to 85%.  
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The issues and concerns in relation to their profession remains largely the same. 
Pay, work/life balance and being allowed to perform nursing duties remains the three 
main areas the Veterinary Nurses surveyed would like to see addressed. Similarly, 
poor financial reward, lack of recognition of the profession and lack of 
respect/recognition of the profession by the employer remains the three main issues 
that the nurses feel they are faced with. 
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Survey results and implications 
 
In 2016, B&A who conducted the initial survey of the Veterinary Nursing profession 
wrote; 
 
“Less than seven in ten are certain that they will stay in the VN profession and many see that they 
may have to exit, largely driven by inadequacy of pay. 
 
That this is a possibility in a profession within which there is such dedication and keenness to work 
with animals is disappointing. This will hopefully serve as a wakeup call to Veterinary Practices to put 
in place greater definition and structures in relation to pay and conditions, and to afford nurses greater 
security and reassurance about the long term viability of the profession.” 

-Behaviour & Attitudes, 2016, p. 13 
 
Since then, very little, if anything, has changed.  
 
The majority of Veterinary Nurses are young women and whilst they enjoy their work, 
find the role stimulating and are awarded with a high level of work satisfaction a large 
portion of the VN’s do not feel valued, recognised or respected, either by the public, 
the Veterinary Practitioners or their employers. Many also feel that they are not 
allowed or given the chance to perform duties and exercise the skills that they have 
been trained to do. 
 
Pay continues to be low within the sector and there is a clear lack of pay scales, 
employment contracts, and performance reviews within the profession.  
 
There is also a noticeable absence of opportunities for career progression, part time 
work or flexible working hours. This supports the general feeling that the VN 
profession is not family friendly and directly influences the viability and attractiveness 
of the job long term.  The increase in veterinary nurses exiting the profession since 
the 2016 survey and a great number of registrants indicating their intention to leave 
the profession soon speaks of the previous concerns about the long-term viability of 
the profession and demonstrates a deterioration in the attitudes towards the industry.  
In the interests of the veterinary industry and the general public it is incumbent on 
the Veterinary industry and its stakeholders to implement strategies to address such 
issues highlighted in this survey to preserve and develop a sustainable future for the 
veterinary nursing profession.  


